ITESC Project Prioritization Results - FY12 Q1-Q2

Prioritized Ranking by Function Current

T-Shirt Prior

Project Sizing [ AA [Adv Fac Fin HR | SD [ITS UMC Score ' Rank Rank Movement
LOCUS Enhancements (8) XLarge 1 1 1 1 1 1 1 2 239 1 1 +0
Enterprise Content Management (13) XLarge 2 2 5 3 3 6 2 3 222 2 2 +0
ePortfolio Implementation Medium | 3 3 6 | 10| 2 2 4 5 213 3 5 +2
Business Intelligence/Data Warehouse (4) XLarge 4 5 3 6 7 7 3 4 209 4 3 -1
PNC Bank Initiative/Conversion Medium 7 4 5 5 183 5 25 +20
LUHS Sale-LUC Systems Impact (2) Large 4 2 6 181 6 --- New
Information Security Program (7) XLarge 10 7 168 7 10 +3
lllinois Articulation Initiative Small 9 165 8 6 -2
Online/Electronic Applications for Study Abroad Medium 6 161 9 9 +0
Transfer Credit Equivalency Small - 158 10 - New
Recruitment Plus System Replacement - Selection Only Medium 8 153 11 12 +1
Implement Terminal Four Content Management System Large 151 12 -—- New
Room Reservation Upgrade to R25 Live Medium 145 13 23 +10
Security Camera Infrastructure Large 144 14 --- New
Enhancements to Immunization Page/Data Mgmt Medium 135 15 17 +2
Electronic Outbound Transcripts Feasibility Small 134 16 15 -1
Refund Reversal Automation (completed on 5/31) Medium 128 17 --- New
Total SIM - Nursing Lab (s/b "must have") Small 118 18 --- New
Piper Hall Upgrade (s/b "must have") Small 105 19 --- New
UVID Administration for Support Community Medium 101 20 --- New
RMS Check-in/check-out Medium 39 21 --- New
Loyola Mobile Projects Large 16 22 --- New
Grad Rome Merge Medium 11 23 --- New

- - item not ranked
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